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About Elsewedy Electric

FACTS & FIGURES
AT A GLANCE

17,000
31

ENIEE®YEES

A GLOBAL DIVERSIFIED COMPANY

PRODUCTION FACILITIES

www.elsewedyelectric.com



OUR PROJECTS
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Industrial Parks Development
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MILLION SQM LANDBANK
The largest industrial land portfolio in

Egypt.
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FULLY-FLEDGED SUSTAINABLE
PROJECTS

A decade and a half of manufacturing
experience.

.0

HANDS-ON LEARNING

OPPORTUNITIES

Elsewedy Technical Academy (STA)
Elsewedy University of Technology (SUT)

OPERATIONAL INDUSTRIAL CITIES

New cities under developmet in Egypt
& Africa.

360

KEY SERVICE OFFERINGS

Holistic industrial solutions
masterplanning & consultancy
infrastructure.

Construction management.
Engineering and design.
Logistics development.

Ware house management.
Coordination with governmental
authorities. Commercial space.
24/7 customer support.
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Initiation and
conceptualization

3

&

Feasibility studies

echnical Feasibility

ﬁ Economic Feasibility

Types of :
Feasibility :—" Legal Feasibility
Study
 Operational Feasibility

| Sched uling Feasibility

Sustainable
management and

Park construction
and development

Resource | Investment operations
mobilization and F 5, promotion and
financing marketing
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SID Journey towards adoption of SIA concept in our
Industrial Parks

= |n 2021 SID signed an agreement with

PMSE/GIZ.

= S|D started a pilot project to transform - y
one of our selected parks into APPLICATION OF SUSTAINABLE
sustainable industrial area. INDUSTRIAL AREAS (SIA) IN OUR

PARKS




Transforming Asher IP into a Sustainable
Industrial Area through using the SIA Guidelines
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GIZ SIA PROJECT JOURNEY with SID

GAP ASSESMENT

INTRODUCTION TO
SIA & ITS BENEFITS

SIA
PROJECT
JOURNEY

KICK-OFF

KPIs, CRM, TENDERING,
MANAGEMENT MODELS

ROADMAP &
ACTION PLAN

[

B ELSEWEDY GAP ASSESMENT

v' Park Management Performance

am) i

- Monitoring & Risk Management

- Planning & Zoning

v Environmental Performance

- Energy & Water Efficiency
- Waste & Material Use

- Climate Change

v Social Performance
- Social Management System
- Social Infrastructure

- Local Community Outreach

v' Economic Performance

ﬁ - Employment Creation

- Local Business & SME’s Promotion

- Economic Value Creation




ROAD MAP =5 YEARS

PARK ENVIRONMENTA
MANAGEMENT L PERFORMANCE
(70 ACTIONS) (74 ACTIONS)

ACTIONS

SOCIAL

PERFORMANCE EC%NOMICC
PERFORMANCE
(48 ACTIONS)

(48 ACTIONS)

ACTION PLAN RESPONSIBILITY DISTRIBUTIONS

CRM Department; 19

HR Department; 15
CM Department; 19

Marketing Department;

—_\
6

Purchasing Department; External Consultant; 25

2

m CRM Department
m External Consultant
m Marketing Department

m CM Department
Purchasing Department
® HR Department
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GAP ANALYSIS RESULTS

= SID has achieved 60% of its target

% GAP ASSESSMENT performance in 5 Years.

100

90

80

i

Park Management Environmental Social Performance Economic Overall Ta NZania
Performance Performance Performance

* SID has replicated the SIA model
to some of our industrial parks.

o

o

o

o

e SID has adopted the SIA concept
in the designing phase of
Elsewedy Industrial Park in

o

o

B Previous Status M Target Status
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SITE LOCATION ANALYSIS

SID Conducted a PESTEL Analysis at the Country Level of Tanzania

POLITICAL

o Policies & laws
(tax, labour,
trade, ...)

LEGAL o Stability ECONOMIC
o Antitrust o Corruption o Growth
o Labour o Inflation
o Copyright o Interest rates

o Data protection o Employment
o Health & safety o HH Income

PESTEL

NVIRONMEN SOCIAL

o Climate change o Population
o Ethical o Ageing
o Recycling & o Career views

disposal TECHNOLOGY \ © Ufestyle

o Sustainability o Cultural barrier

o Technology
incentives
o Innovation
o Automation
o R&D activity
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SITE LOCATION ANALYSIS

* Tanzania Investment Center “TIC” had offered us 4 different locations options.
= SID has developed scoring sheet using the UNIDO Guidelines to compare
between these 4 options based on specific criteria such as:

= Proximity to high ways, seaports, dry ports, airports.

= Site proximity to the housing settlements.

" Land resettlement.

" The government development plan for each site such as utilities and

infrastructure.

" |nvestment Incentives scheme for each location.



SITE LOCATION ANALYSIS

And this is a snapshot to our comparison analysis:

LEVEL OF
TRUST %

CRITERIA WEIGHT

1- Proximity :
The location of each site and its closeness to the nearst city,
seaport, dryport, airport, railways, and housing settelments.

2- Jobs/ Hubs:

Site proximity to the housing settzIments and nearst cities, which
can generate job opportunities for the industrial park. This also
includes the population density of each location/city.

3- Commercial Terms :

The standard known average price of land per m? (rent/sell/long
lease) as per TIC & LAND Authority to end-investors\developper. [
1US 5 = 2300 TZ SHELLINGS )

4- Current Site Condition:

Roads accessability to site, the topography of the land, and the
situation of exisiting utilitiesfinfrastructure leading to site (if
available).

5- Development Plan :
The government development plan for each site and the
utilities/infrastructure plans and readiness schedule.

6- Marketing & Sales Efforts:

The tools that will facilitate the marketing and sales efforts for
promoting the industrial park such as the trade agreements and
incentives, as well as the locations that are more attractive for
foreign investors to establish and easily promote their factories.

7- Country Development Plan:
Tanzania's future IP benefiting projects near or around each site
such as seaports, railways, dryports, airports, and highways.

8- Resettlements (land conflicts from original owners):

Any land conflicts between the governement and existing owners
(if available) rather than the developer (original owners , landlords,
tribes, etc.)

9- Natural Resources/ Raw Materials Allocation :

Location of country existing resources near/around each site and
the variety of resources that will lead to different industrial
clustring.
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Elsewedy Industrial City

Economic Consideration

After consulting the Tanzanian government and identifying
the government incentives schemes and the priority
sectors, SID in our MP design has focused on 4 sectors:

Food Processing
Pharmaceutical
Automotive
Building Material




DESIGNING SIA IN EIC MASTER PLAN

catholic church

Pharma [

—

Environmental Consideration

1
In our master plan we have segregated between clean industry and ‘ ELSEWEDY

other polluted industries through our zoning and buffer techniques. VR OPAENT

BY ELSEWEDY ELECTRIC




DESIGNING SIA IN EIC MASTER PLAN .
ELSEWEDY
DS DEVELOPMENT

BY ELSEWEDY ELEC

Social Consideration

* SID chose the sectors that are high labor intensive in order to
contribute to reducing the high un-employability rates in Tanzania.

-
Y | A
:’h * EIC master plan includes a labor residential area, educational

academy "STA", retail and commercial areas.
Elsewedy Industrial City




Designing SIA in EIC MASTER PLAN

Management Consideration

A community center is designed to include the
management and administration function of the
park to support investors with all services.

Elsewedy Industrial City




FULLY INTERGRATED INDUSTRIAL
CITIES
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TANZANIA SITE VISIT

FEB. 2023 -

SID presents the best fitfull model for each IP location. If the location is at rural areas we present the fuly integrated industial

city solutions such as our model in Sokhna 360 and Tanzania.
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