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9 PROJECTS.. 27 MILLION SQM

OUR PROJECTS



Elsewedy Technical Academy (STA)
Elsewedy University of Technology (SUT)
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OUR DEVELOPMENT PROCESS



APPLICATION OF SUSTAINABLE 
INDUSTRIAL AREAS (SIA) IN OUR 

PARKS

SID Journey towards adoption of SIA concept in our 
Industrial Parks

▪ In 2021 SID signed an agreement with 
PMSE/GIZ.

▪ SID started a pilot project to transform 
one of our selected parks into 
sustainable industrial area.



Transforming Asher IP into a Sustainable 
Industrial Area through using the SIA Guidelines

Operating 
SIA in 

Asher IP
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SIA 
PROJECT 
JOURNEY

KICK-OFF

INTRODUCTION TO 
SIA & ITS BENEFITS

KPIs, CRM, TENDERING, 
MANAGEMENT MODELS

GAP ASSESMENT

ROADMAP & 
ACTION PLAN

GIZ SIA PROJECT JOURNEY with SID ELSEWEDY GAP ASSESMENT

✓ Park Management Performance
- Services

- Monitoring & Risk Management

- Planning & Zoning

✓ Environmental Performance
- Energy & Water Efficiency

- Waste & Material Use

- Climate Change

✓ Social Performance
- Social Management System

- Social Infrastructure

- Local Community Outreach

✓ Economic Performance  
- Employment Creation

- Local Business & SME’s Promotion

- Economic Value Creation
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ROAD MAP – 5 YEARS

240

ACTIONS

ENVIRONMENTA
L PERFORMANCE 

(74 ACTIONS)

ECONOMIC 
PERFORMANCE 

(48 ACTIONS)

SOCIAL 
PERFORMANCE 

(48 ACTIONS)

PARK 
MANAGEMENT 
(70 ACTIONS) CRM Department; 19

CM Department; 19

External Consultant; 25Purchasing Department; 
2

Marketing Department; 
6

HR Department; 15

CEO; 8

STA; 5

ACTION PLAN RESPONSIBILITY DISTRIBUTIONS

CRM Department CM Department
External Consultant Purchasing Department
Marketing Department HR Department
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GAP ANALYSIS RESULTS

▪ SID has achieved 60% of its target 
performance in 5 Years.

• SID has replicated the SIA model 
to some of our industrial parks.

• SID has adopted the SIA concept 
in the designing phase of 
Elsewedy Industrial Park in 
Tanzania0
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TANZANIA

LAND AREA 2.2 MILLION SQM

FULLY INTEGRATED INDUSTRIAL PARK

IN TANZANIA
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SITE LOCATION ANALYSIS

SID Conducted a PESTEL Analysis at the Country Level of Tanzania
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SITE LOCATION ANALYSIS

▪ Tanzania Investment Center “TIC” had offered us 4 different locations options.

▪ SID has developed scoring sheet using the UNIDO Guidelines to compare 

between these 4 options based on specific criteria such as:

▪ Proximity to high ways, seaports, dry ports, airports. 

▪ Site proximity to the housing settlements.

▪ Land resettlement.

▪ The government development plan for each site such as utilities and 

infrastructure. 

▪ Investment Incentives scheme for each location.
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SITE LOCATION ANALYSIS

And this is a snapshot to our comparison analysis:



Designing SIA in EIC MASTER PLAN

Economic Consideration

After consulting the Tanzanian government and identifying 
the government incentives schemes and the priority 
sectors, SID in our MP design has focused on 4 sectors:
▪ Food Processing
▪ Pharmaceutical
▪ Automotive
▪ Building Material



Environmental Consideration
In our master plan we have segregated between clean industry and 
other polluted industries through our zoning and buffer techniques.

DESIGNING SIA IN EIC MASTER PLAN



Social Consideration
• SID chose the sectors that are high labor intensive in order to 

contribute to reducing the high un-employability rates in Tanzania.

• EIC master plan includes a labor residential area, educational 
academy "STA", retail and commercial areas.

DESIGNING SIA IN EIC MASTER PLAN



Management Consideration
A community center is designed to include the 

management and administration function of the 
park to support investors with all services.

Designing SIA in EIC MASTER PLAN
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FULLY INTERGRATED INDUSTRIAL 
CITIES

SID presents the best fitfull model for each IP location. If the location is at rural areas we present the fuly integrated industial

city solutions such as our model in Sokhna 360 and Tanzania.

SOKHNA 360






